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Dr. Mei Chen

Age 38
Gener Female
E Education  PhD in Veterinary
Medicine

Experience 12 years in Practices

Preferred Media Channels

Dr. Mei Chen'is an experienced
veterinarianin Shanghai with 12 years of
practice, focusing on precise diagnostics

and efficient time management to meet
high demand while maintaining quality
care.
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"Accuracy and efficiency are crucial. The vet
fluidlab 1 could enhance our workflow and
improve patient care."

Goals and Challenges

+ Balancing workload, research, and

ensuring quality control under time
constraints

+ Adapting to evolving diagnostic

technologies and managing training
costs

» Educating clients on diagnostics'

value while balancing ethical and
financial goals



Dr. Mei Chen

Lead Veterinarian in a medium-sized small
animal clinic

Responsibilities: Patient care, diagnosis,
treatment planning, team leadership

Professional journals
"Tierarztliche Praxis - Kleintiere", "Veterinary
Clinics of North America"

Online platforms
VetMedResource, Veterinary Information
Network (VIN)

Social Media
LinkedIn for professional networking,
Instagram for practice marketing

High Demand and Time Management:
Balancing heavy diagnostic workload with
research and education activities; Ensuring
quality control and accuracy under tight
time constraints

Technological Advancement:

Keeping pace with evolving diagnostic
technologies ; Managing costs and training
for new system implementation

Client Education and Trust:

Educating pet owners on importance and
benefits of diagnostic tests; Justifying
costs of advanced diagnostics to clients
Balancing Commercial and Ethical Goals:
Navigating financial pressures while
upholding ethical commitments; Offering
services to less privileged animals

QnNvaJo

Marketing

Highlight clinic's expertise and technology
Create educational content on veterinary
diagnostics

Organize community preventive care
workshops

Sales

Develop targeted diagnostic packages
Offer subscription-based health checks
Equip team with case studies and
testimonials

Customer Service

Set up dedicated hotline for technical
questions

Offer regular online training sessions on
optimal use of vet fluidlab 1



Carlos Rodriguez is a veterinary
technician in Bogota with 5 years of
experience. He conducts lab tests,
assists with treatments, and mentors
junior staff, always eager to stay
updated with the latest diagnostic
techniques.
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Carlos Rodriguez

Age 29

Gener Male

Education  Trained as Veterinary
Medical Assistant

Experience 5 years

Preferred Media Channels

QnNvaJo

"User-friendly equipment that integrates
seamlessly is essential for us to provide the
best care efficiently."

Goals and Challenges

+ Balancing workload with attention to
detail and mentorship

+ Educating clients on diagnostics
while managing their emotions

 Staying updated on technology
through continuous learning

+ Managing challenging patients and
coping with emotional stress



Carlos Rodriguez

Veterinary Technician in a large animal clinic

Responsibilities: Conducting laboratory tests,
assisting with treatments, mentoring junior
staff

Online platforms
YouTube for tutorials, Veterinary Technician
Blogs

Social media
Facebook groups for veterinary technicians,
TikTok for quick tips

Professional journals
"Veterinary Technician Journal"

Time and Resource Management:
Managing heavy workload while ensuring
attention to detail; Balancing technical
responsibilities with mentorship duties
Client Education and Expectations:
Explaining importance of diagnostics and
post-procedure care to pet owners;
Handling anxious or distressed clients
Keeping Up with Technological
Advancements:

Staying current with new diagnostic
equipment and technigues; Continuous
education and training

Patient Handling and Stress Management:

Safely managing challenging or aggressive
animals; Coping with emotional toll of
working with critically ill animals
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For Marketing

Create YouTube tutorials

Develop social campaign highlighting
veterinary technicians' role

Launch veterinary diagnostics podcast

Sales

Offer specialized training packages for
veterinary technicians

Develop certification program for "vet
fluidlab 1 experts"

Implement feedback system for product
improvement suggestions

For Product Development

Integrate features tailored to veterinary
technicians' workflows

Develop mobile app with training videos
and quick guide for vet fluidlab 1



Aisha Patel leads a veterinary diagnostic
laboratory in Mumbai. With a
background in biomedical analytics, she
optimizes lab processes and integrates
new technologies, valuing precision and
efficiency in her work.
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Aisha Patel QNVAJO

Age 34 "We need technologies that deliver faster,
Gener Female accurate results while maintaining high-quality

. Education Bachelor in Biomedical standards in our lab.

Analytics
Experience 8 years

Preferred Media Channels Goals and Challenges

+ Optimizing laboratory workflows and
implementing automation for
increased efficiency

+ Maintaining highest precision
through strict quality control and
regular equipment calibration

* Integrating new diagnostic
technologies and ensuring proper
staff training




Aisha Patel

Lead Laboratory Technician in a veterinary
diagnostic laboratory

Responsibilities: Conducting and supervising
laboratory analyses, quality control, process
optimization

Professional journals:
"Journal of Veterinary Diagnostic Investigation”

Online platforms:
ResearchGate, Labmanager.com

Conferences:
American Association of Veterinary Laboratory
Diagnosticians (AAVLD) Annual Conference

Optimizing Laboratory Processes:
Streamlining workflows for increased
efficiency; Implementing automation where
possible

Ensuring Highest Precision in Analyses:
Maintaining strict quality control measures;
Calibrating and validating equipment
regularly

Integrating New Technologies:
Evaluating and implementing new
diagnostic tools; Training staff on new
equipment and procedures
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For Marketing

+ Publish technical comparisons with
conventional methods

» Host webinars on integrating vet fluidlab 1

» Present efficiency case studies at
conferences

For Sales

+ Offer hands-on demonstrations

* Provide techDevelop detailed case studies
highlighting process improvements

» Provide comprehensive technical support
and training

For Customer Service

» Develop interfaces with lab information
systems

» Create advanced quality control functions



Gabriela Morales is the practice manager
for a large veterinary elinic chain in Lima.
With an MBA and 15 years of healthcare
management experience, she handles
budget planning, equipment selection,
and process optimization, seeking
innovative, cost-efficient solutions.
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Gabriela Morales

Age 45

Gener Female

Education ~ MBA with focus on
Healthcare Management

Experience 15 year

Preferred Media Channels

QnNvaJo

"I'm looking for solutions that improve
efficiency and standardize processes across
our clinics without sacrificing quality.”

Goals and Challenges

+ Balancing cost efficiency and quality

improvement while managing budget
constraints

+ Standardizing processes and best

practices across multiple clinic
locations

* Implementing innovative

technologies for competitive
advantage and managing associated
changes



Gabriela Morales

Practice Manager in a large veterinary clinic
chain

Responsibilities Budget planning, equipment
selection, process optimization, staff
management

Professional journals: "Veterinary Practice
Management"

Online platforms: VetPartners, VHMA
(Veterinary Hospital Managers Association)

Conferences: Veterinary Practice Managers
Association (VPMA) Annual Conference

Cost Efficiency and Quality Improvement:
Balancing budget constraints with need for
high-quality care; Identifying cost-effective
solutions without compromising service
quality

Standardizing Processes:

Implementing consistent procedures
across multiple locations; Ensuring
adherence to best practices throughout the
clinic chain

Implementing Innovative Technologies:
Evaluating and adopting new technologies
for competitive advantage; Managing
change and staff training for new systems
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For Marketing:

Develop ROl analyses across practice sizes
Create case studies of implementations in
clinic chains

Launch campaign on process
standardization

For Sales:

Offer volume discounts for chains
Develop leasing model for large practices
Implement pilot program at one location

For Customer Service:

KOL program for endorsements
Organize user meetings for feedback and
best practice sharing

Provide training programs tailored to
practice sizes



THXI FOR YOUR
o | ATTENTION

anvajo GmbH +49 (0) 351 8547 8400

Zwickauer Str. 46 info@anvajo.com
01069 Dresden anvajo.com
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